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Agenda

« Welcome, Introductions, Membership, Agenda - Bill Gregg, MD — 5 minutes

« Overview of Future Efforts for Version 2.0 of the Implementation Guide — Bill Gregg, MD & Adam Davis, MD — 10 min
« Data Usability Taking Root — Didi Davis — 10 minutes

« Data Provenance & Traceability of Changes Proposed work items — 20 minutes

« Save the Dates: Sequoia Annual Member Meeting & ONC Tech Forum: Data Quality Symposium

» Workgroup Discussion & Q&A — Didi Davis, Co-chairs and Workgroup

Adam Davis, MD, Co-chair Bill Gregg, MD, Co-chair Didi Davis, VP
Sutter Health HCA Healthcare The Sequoia Project

— ©2023 The Sequoia Project. All rights reserved.
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Workgroup Members

268 Organizations 443 Participants

Healthcare
Providers

Public Health

Consumer/Patient @

HIN/HIEs

DHe\e,::Lh gs Federal, State, Local Standards

P Other Government Developer
Health Plan/Payer

-

©2023 The Sequoia Project. All rights reserved.




2,

& Interoperability MATTERS

Sequoia Member’s Shape Interoperability for the Public Good
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Sequoia Member’s Shape Interoperability for the Public Good
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Sequoia Member’s Shape Interoperability for the Public Good
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Website, Meeting and Workgroup Logistics

* Register for the Workgroup
 (Calendar Downloads

Meeting Notes o Data Usability Workgroup
[ N

The Sequoia Project has assembled experts across a wide range of different stakeholders to develop specific
and pragmatic implementation guidance on clinical content for healthcare stakeholders in order to facilitate

nedtsh information exchange. This guidance, in the form of implementation guides covering identified
priority use Cizes, will be readily adoptable by health information exchange vendors, implementers,

ncmarks, governance frameworks, and testing programs.

JOIN WORKGROUP WORKGROUP ROSTER

VIEW THE DATA USABILITY WORKGROUP IMPLEMENTATION GUIDE, VERSION 1.0

Meeting Materials and Recordings

2023 Phase 1 2022 (Phase 3) 2021- 2022 (Phase 2) 2020 - 2021 (Phase 1)

> April 6: Meeting Notes

» March 2: Meeting Notes

P February 2: Meeting Notes
https://sequoiaproject.org/interoperability-matters/data-usability-workgroup/
Interopmatters@sequoiaproject.org

©2023 The Sequoia Project. All rights reserved.
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Overview of Future Efforts
for Version 2.0 of the
Implementation Guide

©2023 The Sequoia Project. All rights reserved.
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2023-2024 Sequoia DUWG - Proposed Work Items

* Google Spreadsheet used for tracking

— Anyone with the link can comment within the document

— Contains Phase 2 |G Development — Parking lot of existing pain points
« Add FHIR guidance in addition to C-CDA - technology agnostic
 Laboratory Data Exchange
* Receiving System Guidance
 Alignment with USCDI v3?

— ©2023 The Sequoia Project. All rights reserved.


https://docs.google.com/spreadsheets/d/1LXqg7wMAA5DMj_5JPpCvf-dO9WkW5F53Sc7RyauA5xo/edit?usp=sharing
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Laboratory Tiger Team Launch — October 2023

« Open call for Participation to workgroup members who are Laboratory subject
matter experts and consumers of lab data

— Ordering Physicians
— Pathologist
— Standards Development Organizations (i.e. HL7, SHIELD, LOINC, etc.)
— Laboratory Information Systems
— Reference Laboratory Stakeholders
— Hospital and Health System Users
« Expectation is that Tiger Team will meet monthly — dates TBD
« Call for Participation to be sent later August 2023

« Purpose of the Tiger Team — work on Lab focused paint points to advance
sending and receiving system guidance to improve usability for all stakeholders
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Cancelling September 7, 2023 Monthly Workgroup Meeting

Due to the following conflicts, the September 7, 2023 Data Usability
Workgroup Monthly meeting will be cancelled:

« Data Usability Taking Root Summit being held September 6, 2023
* Incorporating our monthly meeting in collaboration with ONC Data Quality
Symposium 12-5pm EST
— https://lwww.healthit.gov/news/events/onc-tech-forum-data-quality-symposium
« The monthly meeting cadence will resume on October 5, 2023

— ©2023 The Sequoia Project. All rights reserved.


https://www.healthit.gov/news/events/onc-tech-forum-data-quality-symposium
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Meeting Logistics and Timeline

« 2023 — 2024 Planned Schedule
Kickoff Call: February 2, 2023
— Ongoing calls: 15T Thursday each month
* Next Phase of Activities - Process & Timeframe
— Phase 1 - Administration and Prioritization
e February 2023 — June 2023
— Phase 2: Developing Initial Draft Guidance
« July 2023 — July 2024
— Phase 3: Public Comment Period/Recommended Next Steps
« July 2024 — August 2024
— Phase 4: Finalizing Implementation Guide and Call to Action
* August 2024 — December 2024

— ©2023 The Sequoia Project. All rights reserved.
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Community of Practice
Roundtable

July 31, 2023

the

sequoia,

project




What is the difference between the Data Usability Taking séqucia
Root Movement and the Data Usability Workgroup?

Community of Practice

Oep\oyment Guidanc@

QL o ©®
oy Qe ®

Roundtables Technical

Assistance

Data Usability Taking Root L-T@
Workgroup Movement | B==)

Develops Guidance Implements Guidance ] Nkl

An initiative co-sponsored by <A—I’HMA®

‘ 268 Organizations H 443 Participants |

Participation Levels

14 ©2023 The Sequoia Project. All rights reserved.
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Data Usability Taking Root
Initiative Update

It's time for this guidance to take root.

©2023 The Sequoia Project. All rights reserved.



Why Join Our Data Usability Initiative?
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Because...

More complete data improves outcomes.

Better data leads to better and timely decisions.
Usable data are more actionable

Reduces clinician burden.

Guidance promotes consistency across technologies.

Practical, incremental improvements simplify implementation.

Addresses a common challenge across all actors.
It's the right thing to do.

An initiativ
©2023 The Sequo

by CAH1MA

a Project. Al rights n




Putting Guidance Into Practice

Identify where to start

Which V1.0 sections are priorities?
Which can be done quickly?
What is the timeframe?

« Track progress

17

Potential self-reported score card promotes transparency and healthy competition
# elements supported
% of customers supporting

Incremental approach

Enables rollout in conjunction with other IT projects
Elevates data usability for all IT projects - UAP

Other Considerations

Leverage for governmental programs (e.g., EHR certification, USCDI, TEFCA, etc)
Address as part of Data Usability Round Table

Participants
choose their
own
implementation
pathway and
pace...

-
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An initiative co-sponsored by CA‘I’I’”\/lA_
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Data Usability Taking Root

Supporter

Pledges to support the data usability movement as a member of the data usability
community of practice. Grants right to Sequoia to include logo in its Taking Root bl
member directory. Participates in Data Usability Roundtables. Supporters that are \/
also Sequoia members are invited to Taking Root Summits.

sequoia

Implementer
Pledges to implement V1.0 data usability guidance across one or more topics SBquoia
within a defined timeline. Invited to participate in the data usability community of —
practice, the Data Usability Taking Root Planning Committee, and the Taking Root
Summits. Grants right to Sequoia to include logo in its Taking Root member

directory. Engagement

Sponsor
Pledges to provide sponsorship of the Taking Root Summit(s). Socializes and

evangelizes the purpose and power of this work. Co-hosts Taking Root Summits ®
and participates in The Data Usability Taking Root Planning Committee,

Roundtables, and Summits.

Levels

of

5
An initiative co-sponsored by (A‘I’h MA
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The Data Usability Taking Root Movement sequoia
(as of July 20, 2023)

IMPLEMENTER SPONSOR
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. .
An initiative co-sponsored by (A‘H1MA
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Taking Root Meetings

 July13, 3pm ET: Planning Committee Meeting #1

q July 31 12pm ET: Community of Practice Roundtable #1
Level-setting & polling to inform Summit Planning

e Augl1l0 4pm ET: Planning Committee Meeting #2

the a

sequola

Aug 24  3pm ET: Community of Practice Roundtable #2

’ : Summit Plans
5 project

Sep 06 9-4pm ET: Taking Root Summit, Washington, DC (in-person)

Oct 25  2pm ET: Monthly Community of Practice Roundtable

Nov 29 2pm ET: Monthly Community of Practice Roundtable

Note: Sept 7 is ONC’s Data Quality Symposium

https://lwww.healthit.gov/news/events/onc-tech-forum-data-quality-symposium

° ®
An initiative co-sponsored by <-)A‘I/I’”VIA
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Contact Us

Thank you for your interest in The Sequoia Project’s
new Data Usability Taking Root Initiative.

the a

sequola

s project If you would like to get in touch you can reach us at:

takingroot@sequoiaproject.org

©2023 The Sequoia Project. All rights reserved.
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Data Provenance &
Traceability of Changes
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Data Provenance & Traceability of Changes
Future Efforts

« JDCWG C-CDA Whitepaper

— 1.5.1.1. As Appendix A highlights, this workgroup whitepaper deliverables will build upon the
reference to USCDI (most current version) in this original guide to document testable
guidance for future implementers.

» Guidance for Data Provenance

— Additional data elements and staged requirements over time

— Guidance beyond HL7 C-CDA to include HL7 FHIR to align with HL7 mapping
» Consequential Data Update

— Likely build and add data provenance elements to better communicate the appropriate
provenance attributes to support the Who, What, When, Where, How and Why.

— US Realm Header - Legal Authenticator Guidance
» Create guidance on provenance for various use cases

— Healthcare Entity to Consumer / Patient Access and/or remote patient monitoring
sensors/devices

— ©2023 The Sequoia Project. All rights reserved.



https://carequality.org/wp-content/uploads/2022/03/Improve-C-CDA-Joint-Content-WG-v2.0-FINAL-COPY-20220316.pdf
https://docs.google.com/document/d/1fJ03x6bT5sauEmP3Nkd-va822D0NQ_W6lyJ8GVBCzRo/edit
https://docs.google.com/document/d/13-IWEPGfMbe4bzab2Jr_vHeQqJK2CYAaLifTWM46SNI/edit
https://docs.google.com/document/d/1yCX5lshK8bTXmla0vNu7oOxJ84BlycMqVuOjyYnxrBk/edit

&€ Interoperability MATTERS

Data Provenance Traceability of Message Versions

o Scenario 1 — Both the author and the Care Team contact information are critical
for the receiving clinician to reach back with any questions.

o Scenario 2 — FHIR data exchanges shall have the ability to identify an update to
the original message (e.g., HL7 v2.5 Update Patient Information). The value
becomes more important as automatic ingestion of external messages is
implemented (i.e., source identifies data entered on wrong patient, and is
aware the data was exchanged, then an update can be triggered).

24 — ©2023 The Sequoia Project. All rights reserved.



Interoperability

of The Sequoia Project

A q
anl

nitiative

SAVE THE DATES:
Sequoia Annual Member Meeting
ONC Data Quality Symposium
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eeting. « NOV15-17

SAN-DIEGO ¢

e 100a carequality

project

©2023 The Sequoia Project. All rights reserved.



27

%
XXX

Interoperability MATTERS

ONC Tech Forum: Data Quality Symposium

THURSDAY SEPTEMBER 7, 2023 FROM 12:00 - 5:00 PM ET
Virtual Event

Register Now =

High data quality is essential to every aspect of healthcare, research and epidemiology, public health reporting, and realizing the potential of health IT, and is a key ingredient to data aggregation, linkage and
interoperability. It is accessible, usable, and actionable, whereas low data quality, such as duplicate patient records or obsolete information creates barriers to care delivery, research insights, and leads to

higher costs and inefficiencies.

This symposium will review actionable data quality standards, assessment frameworks, metrics, and real-life challenges and success stories. Symposium attendees will gain knowledge and access to best
practices and available solutions that they may apply in their everyday work.

New in 2023 - The ONC Tech Forum is back in 2023, although with a slightly different look. Instead of a single event, ONC will now host Tech Forum workshops throughout the year, giving you multiple
opportunities to learn about how we can advance health technology to improve patient care, health equity, data exchange, and interoperability

https://www.healthit.gov/news/events/onc-tech-forum-data-quality-symposium

©2023 The Sequoia Project. All rights reserved.
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Data Usability Work Group

For more information:
www.sequoiaproject.org/interoperability-matters/data-usability-workgroup/

] @
(571) 327-3640 Interopmatters@sequoiaproject.org

Convene Collaborate Interoperate

- -~
G\ O 222
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Thank You for your support of
Interoperability Matters!

©2023 The Sequoia Project. All rights reserved.
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