
November 9, 2023

Data  Usabi l i ty  

Lab Tiger  Team



Agenda

• Welcome, Introductions, Membership, Agenda - Bill Gregg, MD – 5 minutes

• Overview of Future Efforts - Adam Davis, MD (regrets) – 5 min

• Brainstorming - Laboratory Tiger Team Proposed work items – 50 minutes

• Tiger Team Discussion & Q&A – Didi Davis, Co-chairs and Workgroup 
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Bill Gregg, MD, Co-chair

HCA Healthcare

Didi Davis, VP

The Sequoia Project

Adam Davis, MD, Co-chair

Sutter Health
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Tiger Team Roster

42 members

36 organizations

Should we 

consider inviting 

others?



Website, Meeting and Workgroup Logistics
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https://sequoiaproject.org/interoperability-matters/data-usability-workgroup/

Interopmatters@sequoiaproject.org

• Register for the Workgroup

• Calendar Downloads

• Meeting Notes
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https://sequoiaproject.org/interoperability-matters/data-usability-workgroup/
mailto:interopmatters@sequoiaproject.org


Overview of Future Lab 

Focused Efforts for Version 

2.0 of the Implementation 

Guide
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mailto:https://docs.google.com/spreadsheets/d/1eRbgoStsfhYzIK-wj4TIU9Wr4MEkxfF3syOxsHWIPdg/edit#gid=0
mailto:https://docs.google.com/spreadsheets/d/1eRbgoStsfhYzIK-wj4TIU9Wr4MEkxfF3syOxsHWIPdg/edit#gid=0
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2023-2024 Sequoia DUWG - Proposed Work Items

• Purpose of the Tiger Team – work on Lab focused paint points to 

advance sending and receiving system guidance to improve usability for 

all stakeholders

• Google Spreadsheet used for tracking

– Anyone with the link can comment within the documents

– Contains Phase 2 IG Development – Parking lot of existing pain points

• Will be place for gathering Laboratory Data Exchange pain points

• Plan to add FHIR guidance in addition to C-CDA – technology agnostic

– What Laboratory FHIR Implementation Guides should be considered?

• Receiving System Guidance 
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https://docs.google.com/spreadsheets/d/1LXqg7wMAA5DMj_5JPpCvf-dO9WkW5F53Sc7RyauA5xo/edit?usp=sharing
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Laboratory Tiger Team Meeting Logistics and Timeline

• 2023 – 2024 Planned Schedule

Kickoff Call: October 12, 2023

– Ongoing calls: 2nd Thursday each month – 4pm – 5pm ET

• Align with Next Phase of Activities of DUWG - Process & Timeframe

– Phase 1 - Administration and Prioritization 

• February 2023 – June 2023

– Phase 2:  Developing Initial Draft Guidance

• July 2023 – July 2024

– Phase 3:  Public Comment Period/Recommended Next Steps

• July 2024 – August 2024

– Phase 4:  Finalizing Implementation Guide and Call to Action

• August 2024 – December 2024 
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Discussion:

Data Usability Pain Points 

Lab - Focused

Brainstorming
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D a t a  U s a b i l i t y  Wo r k  G r o u p
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For more information:
www.sequoiaproject.org/interoperability-matters/data-usability-workgroup/
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Thank You for your support of 
Interoperability Matters!

Convene  Collaborate Interoperate

(571) 327-3640 Interopmatters@sequoiaproject.org

https://sequoiaproject.org/about-us/become-a-member/

https://sequoiaproject.org/interoperability-matters/data-usability-workgroup/
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