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Agenda

Welcome, Introductions, Membership, Agenda - Bill Gregg, MD — 5 minutes

Overview of Next Steps for Laboratory Tiger Team — Adam Davis, MD — 5 minutes

Data Usability Taking Root Community of Practice Update — Didi Davis — 5 minutes

Timeline for Public Comment Phase 3 to Begin — Didi Davis— 5 min

Timeline for Phase 4 — Final Publication and Save the Date: The Sequoia Project Annual Meeting 2024 — 5 minutes
Data Usability Implementation Guide Version 2.0 Review — Didi Davis/Laura Bright/Leadership — 40 minutes
Workgroup Discussion & Q&A — Didi Davis, Co-chairs and Workgroup

Adam Davis, MD, Co-chair Bill Gregg, MD, Co-chair Didi Davis, VP
Sutter Health HCA Healthcare The Sequoia Project
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Workgroup Members
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Sequoia Members Shape Interoperability for the Public Good
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Sequoia Members Shape Interoperability for the Public Good
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Sequoia Members Shape Interoperability for the Public Good
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» Register for the Workgroup ==

+ Calendar Downloads , o T ERA Y arran
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* Meeting Notes »_ N\ P A Usabulity Workgroup

T il T, Thet fapsuaca Prmpbrt urs daemdsied megerts aenont 2w range of thfemnt wsihckden, (G devslop L
AT A0 3 i (ATt ATpletTa St Euddang s on chnelal cgriees for Pl s Makehofery in gnked o s St
. .-'.'l.‘n.-;l e . il oo eschangs, TR gusdeence i the Form of implemerstas puides covwerng ienfied
" b el 3 -__"-"-'t_"' : e Ty il Bt riactby ddogeals Dy Py o muress fortuimil sreain, ITjilsTee.
.'. I 0 -'i.:' s jprvornance Harmareegrics, dnd bridesg progiaim
= '_I'.'H.
I\"'r !"l
o ¥ ; i '-
i, e o
e B
__._-;.'%l‘
- . VAW THE BATE FEARILITY WORKGEDUR iMPLIMIRNTATI0N CUNDL VINTS0N § 8
Meeting Materials and Recordings

2023 - 2024 2020 - 2023

hitps:/isequoiaproject orgfinteroperability-matters/data-usability-workgroup/ b january 4 Meeting Notes
Interopmaltiersipsequolaproject org




1-5:} [Interoperability

MATTER&)

Overview of Next Steps for
Laboratory Tiger Team




Laboratory Tiger Team Update

« Section 7 of this Google Document used for tracking
— Anyone with the link can ONLY VIEW as of July 5, 2024

— The Leadership Team is open to suggestions for improving the
process to enable greater input from the industry for future work

« Last Tiger Team meeting July 11 with entire Data Usability Workgroup

« Will go on hiatus until further notice. Second Thursday Tiger Team calls
could be used for an added DUWG meeting during comment resolution
timeline
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Lab Tiger Team Next Steps

« Laboratory Tiger Team Members if you are not already included on the
Larger Data Usability Workgroup Roster

— Please register here to ensure you receive email notifications
regarding information for all workgroup activities

— The Full Data Usability Workgroup Meets the first Thursday of each
month until December 5, 2024

— Please download the calendar series invite for the full Data Usability
Workgroup here, if you have not already done so
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Meeting Logistics and Timeline

« 2023 — 2024 Planned Schedule
Kickoff Call: February 2, 2023
— Ongoing calls: 1°' Thursday each month
* Next Phase of Activities - Process & Timeframe
— Phase 1 - Administration and Prioritization
« February 2023 — June 2023
— Phase 2: Developing Initial Draft Guidance
« July 2023 — July 2024 — This meeting ends Phase 2
— Phase 3. Public Comment Period/Recommended Next Steps
« July 23, 2024 — August 23, 2024
— Phase 4: Finalizing Implementation Guide and Call to Action
« August 26, 2024 — December 11, 2024
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What is the difference between the Data Usability Taking sequoa
Root Movement and the Data Usability Workgroup?
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Pledge Process — Open NOW! SegIoin
| - Those who
Hai have pledged
& will have
* Data password-
- - | protected
access to

Data Usability
Taking Root
Resources on

=) = the Sequoia
website

Email confirmation and copy of pledge

implementer Supporter
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Organizations that have pledged to participate!
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Grace Period Extended — August 28, 2024!

ROUNDTABLE
PARTICIPANTS
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Sequoia Data Usability |G v1.0 Readiness Checklist

* The draft Readiness Checklist is grouped by Categories and then
further grouped by Data Sent and Received as appropriate:

— General
— Data Provenance and Traceability of Changes
— Effective Use of Codes
— Reduce Impact of Duplicates
— Data Integrity, Format and Trust
— Data Tagging/Searchability
— Effective Use of Narrative for Usability
* Approve final June 26, 2024 meeting
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Contact Us

Thank you for your interest in The Sequoia Project’s
new Data Usability Taking Root Initiative.

If you would like to get Iin touch you can reach us at:

takingroot@sequoiaproject.org

To join the Community of Practice Roundtables, please sign up

as a Supporter, Implementer or Sponsor here:
/ /sequoiaproject.org/data-usability-taking-root-movement/
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Sequoia Annual Meeting 2024
mbass Suites Nashville | December 11, 2024

Save the Date Calendar Invite

Submit a Topic for Discussion

Book your hotel

Consider sponsorship opportunities
— See prospectus

Easy walk to Broadway

Nashville, TN for the 2024
Annual Meeting
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