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Initiative Background

Improve patient care 
coordination via information 
exchange

Washington State opioid 
crisis response

68% of drug overdose deaths in WA 
involved an opioid

Inconsistent interpretations and 
implementations of regulations

Element of Washington state's 
tech modernization framework

Age-Adjusted Rate of All Drug and Opioid 
Overdose Deaths per 100,000 Population, 2018-

2022 1

1  WA DOH Opioid and Drug Overdose Data

https://doh.wa.gov/data-and-statistical-reports/washington-tracking-network-wtn/opioids/overdose-dashboard


Objectives

 Deploy a solution that:

Facilitates patient-authorized 

exchange of sensitive data.

Is scalable, secure, sustainable, 

and meets provider needs.

 Improve the exchange of 

substance use disorder 

(SUD) data

 Reduce administrative 

burden related to consents



Framework & Approach

Purposeful change 
management approach: 
“Meet providers where they 
are at”

Offer basic functionality: 
create, manage, revoke 
consents

Educate & engage end users
Rooted in human-centered 
design methodology

Gradual improvement and 
refactoring approach



Essential Technology

 FHIR standard implementation 
promotes interoperability with 
existing systems

 Flexible & scalable architecture
Accommodates future State business

 Prioritization of privacy, security, & 
compliance

Office of Cybersecurity (OCS) Security 
Design Review (SDR)

SOC2 Type 1 & Type 2 Certification 

 Offers system observability tools 



System Features

OCR scanning

Consent expiration 
reporting & other analytics

Secure cross-
organizational access

Customizing role-based 
access

Multi-language support



Project Timeline   

August 

2024



Phase One Implementation



Anticipated Future State

Transform the user 

navigation experience

Automated record exchanges 

authorized by patients 

Automate enrolment in state 

offered services

Platform enabled 

transformation with 

modularized components

Support future State 

business needs



Phase Two Implementation 



Challenges

New technology, 

many unknowns

Existing consent 

functionality within 

native EHR’s

Small vendor 

marketplace

Voluntary system

No standard consent 

form in WA

New Part 2 Final Rule



Resources 

Contact Us!

Angela.Teslyuk@hca.wa.gov

econsent@hca.wa.gov

Resources

ECM webpage 

Factsheet

FAQ

Substance Use Disorder 
Information Guide

HCA's technology initiatives

ECM email listserv 
(GovDelivery)

https://www.hca.wa.gov/about-hca/programs-and-initiatives/clinical-collaboration-and-initiatives/electronic-consent-management
https://www.hca.wa.gov/assets/billers-and-providers/electronic-consent-management-fact-sheet.pdf
https://www.hca.wa.gov/assets/billers-and-providers/electronic-consent-management-faq.pdf
https://www.hca.wa.gov/billers-providers-partners/program-information-providers/substance-use-disorder-sud-consent-management-guidance
https://www.hca.wa.gov/billers-providers-partners/program-information-providers/substance-use-disorder-sud-consent-management-guidance
https://www.hca.wa.gov/assets/program/health-technology-initiatives-fact-sheet.pdf
https://public.govdelivery.com/accounts/WAHCA/subscriber/new?topic_id=WAHCA_620
https://public.govdelivery.com/accounts/WAHCA/subscriber/new?topic_id=WAHCA_620

	Slide 1: Electronic Consent Management (ECM) in Washington State
	Slide 2
	Slide 3: Our Team 
	Slide 4: Initiative Background
	Slide 5: Objectives
	Slide 6: Framework & Approach
	Slide 7: Essential Technology
	Slide 8: System Features
	Slide 9: Project Timeline    
	Slide 10: Phase One Implementation
	Slide 11: Anticipated Future State
	Slide 12: Phase Two Implementation 
	Slide 13: Challenges
	Slide 14: Resources 

