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Interoperability Matters Steering Committee

What a year it’s been!
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Launched in 2018, this Sequoia Project program engages experts from across the healthcare 

and healthcare IT communities to identify, prioritize, and collaborate on the most pressing, 

discrete challenges to nationwide health information sharing.

2019 2020 2022 2024 2025

Leadership Council Member Forum

Interoperability Matters
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Information Sharing

Workgroup

Data Usability
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Public Health
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Consumer 

Engagement

Strategy Workgroup

Patient Voices

Workgroup (Ad-hoc)

Privacy & Consent

Workgroup
Payer-to-Payer API

Workgroup

Pharmacy

Workgroup

What’s Next 

is Up to 

You, Our 

Members!

Program Workgroups
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3 NEW Workgroups

Launched

Privacy & Consent

Consumer Engagement

Payer - Payer API

Pharmacy Workgroup 

Listening Sessions
3

3 Member Forums

2 Workgroup Products

Published

Information Sharing 

Compliance Toolkit

Data Usability 

Implementation Guide V2.0

February, June, September

100+ Participants

Program Highlights - 2024
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Information Sharing
• Josh Mast, Oracle Health

• Ammon Fillmore, AdventHealth

Data Usability
• Dr. William Gregg, HCA Healthcare

• Dr. Adam Davis, Sutter Health

Public Health
• Chris Baumgartner, WA Dept of Health

• Nora Cox, TX eHealth Alliance

Privacy & Consent
• Deven McGraw, Ciitizen

• Dr. Steven Lane

Pharmacy
• Melanie Marcus, Surescripts

• Pooja Babbrah, NCPDP 

Payer - Payer API
• Nancy Beavin, Medica

• Bob Oakley, Evernorth

Consumer Engagement Strategy
• Anna McCollister, Patient Advocate

• Brian Van Wyk, Epic

• Cathriona Dolphin-Dempsey, Stanford Health Care

Member Forum
• Lee Barrett, DirectTrust

• Stan Huff, Graphite Health

Thank You Co-Chairs!
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Purpose: facilitate the Interoperability Matters cooperative for 

the benefit of The Sequoia Project and the interoperability 

community 

Goal: establish program management discipline to ensure value

Kick-Off: June 13, 2024

Approach: 3 teams - Prioritization, Evaluation, Sustainability

Progress: each team has identified criteria, process, areas of 

overlap, and steps to operationalize Q1 2025

Program 

management 

discipline to 

ensure we are 

bringing value to 

Sequoia 

members. 

Member dues & 

sponsors fund 

the program. 

Interoperability Matters Steering Committee
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• William (Bill) Gregg, HCA Healthcare – Co-Chair

• Corey Smith, AMA 

• Sid Thornton, Intermountain Healthcare - Evaluation Team Lead
PROVIDER

VENDOR
• Nihit Bajaj, Epic 

• Josh Mast, Oracle

HIN

HEALTHPLAN

CONSUMER

ASSOCIATION

• Melanie Marcus, Surescripts – Co-Chair 

• Pat Russell, eHealth Exchange

• Nancy Beavin, Medica  - Prioritization Team Lead

• Matthew Schuller, BCBSA - Sustainability Team Lead

• Shamekka Marty, Patient Advocate

• Anna McCollister, Patient Advocate 

• Stan Huff, Graphite Health

• Lauren Riplinger, AHIMA

Steering Committee Members
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Facilitate 

Interoperability 

Matters for the 

benefit of The 

Sequoia Project 

and the 

interoperability 

community 

Sustainability

PrioritizationEvaluation

identifies approaches to 

funding, funding sources

recommends new WGs, 

reframing current WGs, 

sunsetting WGs

approves WG products, 

evaluates WG outputs, 

outcomes, impact

value

impact need

Teams operational 01/01/25

Steering Committee Teams
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Elections

Kick-Off
Establish Teams

• Prioritization

• Evaluation

• Sustainability

Develop 

Criteria 

& 

Process

Update 

Sequoia 

Board

Finalize 

Criteria & 

Process for 

Operationalizing

Prioritization Team recommends launching 

of new WGs, reframing current WGs, and 

sunsetting mature WGs.

Q2 Q3 Q1

2024

Evaluation Team approves WG products

 and evaluates WG outputs, outcomes, and  

impact to assess value.

Q2 Q3 Q4

Sustainability Team identifies approaches to

funding, funding sources and opportunities for 

monetization.

Q4

2025

Annual 

Meeting

Presentation

Beta Test 

Criteria & 

Process for 

Operationalizing

Steering Committee Timeline
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Q&A
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